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AGENDA 
 

 
Meeting of: Policy and Resources Committee 
 
Date:  Monday 6th September 2021  Time: 7:30PM 
 
Place:  Council Chamber, Town Hall, Newland Street, Witham, CM8 2FE 
 
Members are hereby summoned to attend the above Meeting to transact the following business. 
Members are respectfully reminded that each item on the Agenda should be carefully examined. If 
you have any interest, it must be duly declared. 

To be present: Councillors   M. Lager  (Chairman) 
    R. Williams (Vice Chairman) 
    S. Ager 
    K. Atwill 
    P. Barlow 
    J. Goodman 
    C. Jay 
    T. Pleasance   
    M. Weeks 
     
       

1. APOLOGIES FOR ABSENCE 
 

To receive apologies for absence. 
 

2. MINUTES 
 

To receive the Minutes of the Meeting of the Policy and Resources Committee held 14th June 
2021 (previously circulated). 
 

3. INTERESTS 
 

To receive any declarations of interest that Members may wish to give notice of on matters 
pertaining to any item on this agenda. 
 

4. QUESTIONS AND STATEMENTS FROM THE PUBLIC 
 
An opportunity to enable members of the press and public present to comment upon any 
item on the Agenda. 
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5. TOWN CLERK’S REPORT 
 

To receive a report on any matters arising. 
 

6. MEMBERS’ ATTENDANCE AT MEETINGS 
 
To receive an updated format of Member’s Attendance at meetings, (attached) 
 

7. MEMBER’S EXPENSES AND ALLOWANCE REVIEW 
 
To receive a report (attached) and consider the way ahead. 
 

8. BROADCASTING & OBSERVATION OF MEETINGS 
 
To debate the future use of technology in respect of Town Council meetings and consider the 
way ahead. 
 

9. CLIMATE AUDIT PANEL RECOMMENDATIONS 
 
To consider the following recommendations of the Climate Audit Panel: 
 
a) The Localism & Devolution Steering Group considers the acquisition of the Town park, 

Maltings Lane Sport Pitches and War Memorial be elevated, priority climate items. 
 

b) The Policy & Resources Committee considers a section on Council’s Climate Change 
priorities as part of any communications review. 

 
10. TREASURY AND INVESTMENT REVIEW 

 
To receive the Deputy Clerk’s report on investments, (attached) and consider the way ahead. 
 

11. LOCAL AUDIT FRAMEWORK UPDATE 
 
To receive an update from the Committee of Public Accounts in respect of local audit 
arrangements, (attached) 

 
12. FINANCIAL STATEMENTS 

 
To receive and review the following statements: 

 
(a) BANK RECONCILIATION 
 
To receive the Bank Reconciliations to (attached at page 10). 
 
(b) SCHEDULE OF RECEIPTS AND PAYMENTS 
 
To receive the Schedule of Receipts and Payments to (attached at page 16 ). 
 
(c) BUDGET STATEMENTS AND EARMARKED RESERVES 
 
To receive the Budget Statements and Earmarked Reserves to  (attached at page 35 ). 
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13. EXCLUSION OF THE PRESS AND PUBLIC 

 
TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act 
1960, the press and public be excluded from the Meeting for the 
consideration of the remaining items of business on the grounds they 
involve the likely disclosure of exempt information falling within Schedule 
12A (S5) of the Local Government Act 1972. 

 

14. CCTV DISPUTE 
 
To receive correspondence (attached). 
 
 

 
James Sheehy 
Town Clerk        
 
JS/ 
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Total Council & Committee Attendance for Members: Civic Year 2021-2022 

FULL COUNCIL 
MEETINGS 

S. 
AGER 

K. 
ATWILL 

P. 
BARLOW 

J. 
BAYFORD 

J. 
GOODMAN 

S. 
HICKS 

C. JAY 
A. 

KILMARTIN 
C. 

LAGER 
M. 

LAGER 
C. 

LIVERMORE 
T. 

PLEASANCE 
M. 

WEEKS 
R. 

WILLIAMS 
J. 

WILLIAMS 
S. 

RAJEEV 
TOTAL: 

(AGM) 
04.05.2021 

o o o o o o o o o o o o o x   13/14 

28.06.2021 o x o o o o o o x x o o o o o  11/15 

27.07.2021 x o o x o o o o o o o o o x x  10/15 

23.08.2021 o o x x o o o o o o o o o o o o 14/16 

20.09.2021                  

18.10.2021                  

15.11.2021                  

14.12.2021                  

17.01.2022                  

14.02.2022                  

14.03.2022                  

11.04.2022                  

ENVIRONMENT 
COMMITTEE 

                 

12.07.2021  o  x o x  o x o o  x    5/9 

04.10.2021                  

31.01.2022                  

26.04.2022                  

COMMUNITY 
COMMITTEE 

                 

17.05.2021 o   o   o  o o x x o o o  8/10 

09.08.2021 o   x   x  o o x o o o x  6/10 

01.11.2021                  

28.02.2022                  

POLICY & 
RESOURCES 

COMMITTEE 
                 

14.06.2021 o x o  o  o   -  o o o   7/9 

06.09.2021                  

29.11.2021                  

29.03.2022                  

o - attended | x - absent | x - absent without apologies 

ITEM 6 
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PLANNING & 
TRANSPORT 
COMMITTEE 

K. 
ATWILL 

P. 
BARLOW 

J. 
GOODMAN 

S. HICKS C. JAY 
A. 

KILMARTIN 
C. 

LAGER 
M. 

LAGER 
C. 

LIVERMORE 
S. 

RAJEEV 
TOTAL: 

17.05.2021 o o o o o o o o o  9/9 

01.06.2021 o x o o o o o o o  8/9 

14.06.2021 x o o o o o o o o  8/9 

28.06.2021 x o o x o o x x o  5/9 

12.07.2021 o o o x x o x o o  6/9 

27.07.2021 o o o x o o x o o  7/9 

09.08.2021 x x o o x o o o x o 6/10 

23.08.2021 o x o o o o o o o o 8/10 

06.09.2021            

20.09.2021            

04.10.2021            

01.11.2021            

15.11.2021            

29.11.2021            

14.12.2021            

20.12.2021            

04.01.2022            

17.01.2022            

31.01.2022            

14.02.2022            

28.02.2022            

14.03.2022            

29.03.2022            

11.04.2022            

26.04.2022            

 

S. 
AGER 

K. 
ATWILL 

P. 
BARLOW 

J. 
BAYFORD 

J. 
GOODMAN 

S. 
HICKS 

C. JAY 
A. 

KILMARTIN 
C. 

LAGER 
M. 

LAGER 
C. 

LIVERMORE 
T. 

PLEASANCE 
M. 

WEEKS 
R. 

WILLIAMS 
J. 

WILLIAMS 
S. 

RAJEEV 

6/7 8/14 9/12 3/7 14/14 9/13 12/15 13/13 10/15 13/15 12/15 6/7 7/8 5/7 3/5 3/3 
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Officer Report: Member’s Expenses Review 
 

 

 

Current Expense Arrangements: 
 

 Each year, the Town Council currently sets aside a fixed reserve of £3,600 for Member’s Expenses, equating 
to a £200 allowance for each Member. This allowance remains largely unclaimed each year. 

 For financial year 2019/20, Braintree District Council’s total expenditure on Member’s allowances was 
£433,653.58, with a basic annual allowance of £4,899.51 afforded to each District Councillor. 

 
Review Proposals 
 

 As the Council’s business and ambitions continue to grow, all Members now have to attend a record level of 
committee meetings and handle more officer correspondence. In addition, a growing number of events re-
quires additional support from Members. 

 

 There is a high risk that Members of the Council are left “out of pocket” by virtue of being elected and 
incurring travel and event costs, but also administrative costs associated with handling office correspond-
ence and papers. 

 

 Members are asked to consider an overhaul of the Member’s expenses reserve into a routine budget line of 
the Policy & Resources Committee, and to increase the total value of the fund from £3,600.00 to £8,000.00, 
creating a £500.00 annual allowance for each Member of the Council. 
 

 If approved, the uplift in allowance would take place on 1st April 2022, with details published online in ac-
cordance with the Transparency Code for Smaller Authorities. 

 

Advice: 
 

 To consider the appetite for overhauling the Member Expenses arrangements. 
 

 Members may also wish to consider the role allowances play in ensuring the Town Council remains a via-
ble prospect for future electoral candidates. 

 
 

 

ITEM NO: 7 
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Officer Report: Treasury & Investments Review 
 

 

Issue: Witham Town Council have £221,710.03 in a 32 day notice account with Lloyds Bank with a variable AER of 
the Bank of England Base Rate minus 0.07%. This currently equates to 0.03% AER (Average Equivalent Rate) and 
provides the council with 18p a day interest.  
 
At the Policy and Resources meeting held on 14.06.2021 members resolved that ‘the Town Clerk be asked to inves-
tigate options in regard to balances and if necessary the Council’s Treasury and Investment Policy be reviewed’. 
The current Treasury and Investment Policy is written in accordance with ‘Statutory Guidance On Local Govern-
ment Investments (3rd Edition) Issued under section 15(1)(a) of the Local Government Act 2003. The policy cur-
rently states that investments are made only with banks and building societies with ‘High Credit Quality’, that they 
are UK registered institutions and deposits are for no longer than a fixed term of 12 months. 
 
It was suggested that officers consider CCLA Investment Management Ltd who manage a Public Sector Deposit 
Fund recommended by several other Parish and Town Councils. 
CCLA Investment Management Ltd are a UK registered institution but as of August 2021, 60-70% of their exposure 
is with banks domiciled outside of the UK although these institutions credit ratings are comparable with those of 
Lloyds Bank. Due to market fluctuations the yield changes daily but at the time of writing it is only 0.0236% for 
their instant access account.  
 
The Statutory Guidance On Local Government Investments states that ‘when entering into treasury management 
investments, local authorities should consider security, liquidity and yield in that order of importance. Once proper 
levels of security and liquidity are determined, it will then be reasonable to consider what yield can be obtained 
consistent with these priorities’. 
Lloyds Bank are offering as a variable deposit 0.05% AER with a 95 day notice period (Bank of England Base Rate 
minus 0.05%) which would increase the interest received by the council without increasing the risk and minimally 
affecting liquidity. 
 
The council’s Unity Current Account has £348,916.12 with the second instalment of the precept due to be received 
by the Council during September. Members might consider moving extra funds from Unity Bank into the current 
Lloyds Bank account although the Financial Services Compensation Scheme does not protect deposits from a pub-
lic authority unless it has an annual budget of below EUR 500,000.00 so to minimise risk the amount held on de-
posit could be split between more than one institution.  
 
Below are the current credit ratings for Lloyds bank whom the council currently invest with and another high 
street bank, HSBC UK Ltd for comparison. 
 

Lloyds Bank Short Term Long Term 

Fitch F1  A+  

Standard & Poor’s A1 A+ 

Moody’s P1 A1 

 
 
 
 

ITEM NO: 10 
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HSBC UK London Short Term Long Term 

Fitch F1+ AA-  

Standard & Poor’s A1 A+ 

Moody’s P1 A1 

 
The current Treasury Policy states that investments should not exceed a term of 12 months so staying within those 
parameters- 

 HSBC do not provide notice accounts but would accept fixed deposits for 0.01% up to six months and 
0.07% fixed for one year. 

 Lloyds Bank are currently offering 0.01% for up to 3 months fixed deposit, 0.02 for 6 months fixed deposit 
and 0.05 for one year fixed deposit. 

 
Interest rates are higher the longer the money is fixed for as on the 4th August 2021 the Bank of England stated 
that with inflation forecast to hit 4% a small increase in interest rates might be needed next year to help control 
inflation. Although the yield would increase when investing in longer term deposits it is important to remember 
that with several large projects in the current business plan funds must be accessible. 
 
 
 
 

 
 

 

Advice:  
That the funds currently on deposit with Lloyds on a 32 day notice period are changed to a 95 day notice period 
and that £150,000.00 is taken from the Unity Current Account and placed in this Lloyds account or with another 
institution with similar credit ratings to minimise risk. 
 
That the current Treasury and Investment Policy as adopted on 04.05.2021 remain unchanged as with interest 
rates so low the risks of changing the policy to allow investments with other organisations or for longer periods of 
time outweighs any benefits. 
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ITEM NO: 12a 
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