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Town Hall | 61 Newland Street | Witham | CM8 2FE  
01376 520627 
witham.gov.uk 

 

AGENDA 
 

Meeting of: Policy and Resources Committee 
 
Date:  Monday, 20th June 2022 Time: 7:30 p.m. 
 
Place:  Town Hall, Newland Street, Witham, CM8 2FE 
 
Members are hereby summoned to attend the above Meeting to transact the following business. 
Members are respectfully reminded that each item on the Agenda should be carefully examined. If 
you have any interest, it must be duly declared. 

To be present: Councillors   M. Lager  (Chairman) 
    R. Williams (Vice Chairman) 
    S. Ager 
    K. Atwill 
    P. Barlow 
    J. Goodman 
    C. Jay 
    T. Pleasance 
    M. Weeks 
    J. Williams   
     
        

1. APOLOGIES FOR ABSENCE 
 

To receive apologies for absence. 
 

2. MINUTES 
 

To receive the Minutes of the Meeting of the Policy and Resources Committee held on 29th 
March 2022 (previously circulated). 
 

3. INTERESTS 
 

To receive any declarations of interest that Members may wish to give notice of on matters 
pertaining to any item on this agenda. 
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4. QUESTIONS AND STATEMENTS FROM THE PUBLIC 
 
An opportunity to enable members of the press and public present to comment upon any 
item on the Agenda. 
 
Order Note: A maximum of 30 minutes is designated for public participation time with no individual speaker 
exceeding three minutes unless otherwise granted an extension by the Chairman under Standing Order 3(F) & 
3(G). 

 
5. TOWN CLERK’S REPORT 

 
To receive the Town Clerk’s report on matters arising (attached at page 4). 
 

6. MEMBERS’ ATTENDANCE POLICY 
 
To receive and approve an Attendance Policy (attached at page 5 ).  
 

7. MEMBERS’ ATTENDANCE AT MEETINGS 
 
To receive details of Members’ attendance at Meetings (attached at page 6). 
 

8. FINANCIAL STATEMENTS 
 

(a) BANK RECONCILIATION 
 
To receive the Bank Reconciliations to 30th April 2022 (attached at page 7). 
 
(b) SCHEDULE OF RECEIPTS AND PAYMENTS 
 
To receive the Schedule of Receipts and Payments to 30th April 2022 (attached at page 11). 
 
(c) BUDGET STATEMENTS, EXCEPTION REPORT AND EARMARKED RESERVES 
 
To receive the Budget Statements, Exception Report and Earmarked Reserves to 30th April 
2022 (attached at page 33). 
 

9. EXCLUSION OF THE PRESS AND PUBLIC 
 

TO RESOLVE That under the Public Bodies (Admissions to Meetings) Act 
1960, the press and public be excluded from the Meeting for the 
consideration of the remaining items of business on the grounds they 
involve the likely disclosure of exempt information falling within Schedule 
12A (S3) of the Local Government Act 1972. 

 
10. REPLACEMENT FIRE ALARM SYSTEM 

 
To receive quotes for a replacement fire alarm system.  
 

11. INFORMATION CENTRE SCHEME 
 
To receive a report. 
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12. FUNDING 
 

To receive a report. 
 
 
 
 

 
Nikki Smith 
Town Clerk        
 
NS/13.6.2022 
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Officer Report: Town Clerk’s Report  
 

 

 
The following matters are to note: 
 
 
Price comparisons of goods and services have been undertaken which include- 
 

 Town Hall Gas, Public Toilet Electricity and Unmetered Streetlighting Electricity have all been moved from 
their previous supplier and fixed for 2 years with SSE.  

 A quote was received for repairs and servicing of the Ransome Mower of £4510 plus VAT from our regular 
company, this was declined and a lower quote of £2,000 plus VAT was accepted elsewhere. 

 Military Mutual are not renewing any council insurance policies so other quotes are currently being sought 
and price matched. 
 
 

A refuse truck drove into one of the Witham Town Council vans while in the Braintree District Council yard, this 
resulted in a damaged wing mirror. Repairs are being undertaken at the other party’s expense on 15.06.2022. 
 
 
   

 

Advice: To receive and note. 

 

Back to agenda 

 

ITEM NO: 5 
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Witham Town Council: Meeting Attendance Policy 

Policy Overview 

This policy has been written to help encourage efficient administration of meetings, avoid inquorate 
meetings and allow appropriate rescheduling of meetings where required. It will also provide 
responsibility and accountability for Members. 
 
Apologies for Absence 
 

 Members shall give as much advance notice as possible of absence from all meetings by con-

tacting the Council Office. 

 Members should be able to provide a valid reason for absence to the Office. 

 The deadline for receiving an apology for absence shall be the end of office hours on the same 

day as the meeting. 

 Apologies for absence shall be made directly to the Office and not via a third person or plat-

form such as another Member at the meeting, or social media. 

 
Extended Periods of Absence 
 

 A Councillor who does not attend any meetings for a period of six consecutive months will 

automatically cease to be a Member of the Council unless the reason for absence is approved 

by the Council before the end of the period. 

 If absence becomes necessary for extended periods, Councillors are recommended to submit 

a request to the Town Clerk giving the reason for absence, for approval by the Council. 

 
Recording and Publishing Attendance 
 

 For all meetings of the Council, the Committee Clerk will record Members’ attendance, or 

non-attendance with or without apologies in the attendance register. 

 The Minutes of meetings will show Members in attendance and Members absent who have 

or have not given their apologies. 

 

 
 
Agreed at Minute of Policy and Resources Meeting held  
 
To be reviewed -  
 
Policy WTC/ 
 

 

Back to agenda 
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Member’s Last Meeting Attended 
 
 

S. Ager Town Council 07.06.2022 

K. Atwill Town Council 14.3.2022 

P. Barlow Planning 23.05.2022 

J. Bayford Town Council 07.06.2022 

J. Goodman Town Council 07.06.2022 

S. Hicks Town Council 07.06.2022 

C. Jay Town Council 07.06.2022 

A. Kilmartin Town Council 07.06.2022 

C. Lager OSMSC 24.05.2022 

M. Lager Community 23.05.2022 

T. Pleasance Town Council 07.06.2022 

S. Rajeev Town Council 07.06.2022 

M. Weeks Town Council 07.06.2022 

J. Williams Climate Change Working Group 30.05.2022 

R. Williams Community 23.05.2022 
 
 
 
 
 
 
 

Back to agenda 
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ITEM NO: 8A 
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ITEM NO: 8B 
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Budget Line Budget % Over Amount Over Reason 

I.T 3500 17.1 598 

Allotment Software added onto 
accounts package . Email pro-
vider changed to allow creation  
of members’ addresses 

Charges 500 12.5 62 
Banking charges higher than 
budgeted for as income higher 

Payroll Charges 800 15.5 124 Increase of numbers on payroll 

Town Hall 31000 1.7 522 
Fire risk assessment found        
urgent work required  

Gas 3500 25.8 903 
Increase in price of gas and con-
tract ending 

Electricity 3700 8.1 300 
Increase in price of electricity 
and contract ending 

Photocopying 2600 12.9 335 
Increased printing costs due to 
members requesting hard copies 

Postage 500 4.4 22 

Increased costs due to 
agenda/minutes being sent by  
post 

Sundry Expenses 1500 90.5 1357 
Reversal of incorrect prepay-
ments left from previous years 

Audit & Legal 6500 117.9 7662 Gimson's Legal Fees 

Members Training 1000 36.6 366 
Members requesting more train-
ing than in previous years 



Policy and Resources Committee – 20.6.2022 

37 

 

Staff Training 4400 3.4 150 New employee training 

Allotments 4000 79.6 3183 
Overspend offset by increased 
income and Locality Grant 

Info Centre Admin 3000 1.6 48 
Increase in cost of purchases 
such as Dog waste bags 

CCTV 8000 144.5 11562 

Monitoring costs removed too 
soon from budget/large number 
of cameras failing 

Easter Trail 924 22.5 208 
Incorrect amount put as pre-pay-
ment 

Lighting 2500 35.1 877 Increase in price of electricity 

Dog Bench Schemes 1200 35.6 428 
Overspend offset by increased 
income 

Fleet 4000 29.7 1188 
More repairs needed than budg-
eted for and increase in fuel cost 

Open Spaces 1500 186.1 2791 

BDC charging for disposal of 
waste/recycling whch was not 
budgeted for. Reversal of incor-
rect prepayments left from pre-
vious years. £860 offset from 
Highways Devolution 

River Walk   3000 12.4 372 

Pest Control Fees should have 
been included in pre-payments 
for 2022-2023 

River Walk Improvements 3000 26 780 Works to the back channel 

Bus Shelters 1000 558 5588 

Authorised 2020/2021, report 
received by Environment      
Committee 

Surveys 1000 347 3471 
Town Hall Improvement          
Surveys/Reports 
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Back to agenda 

 

  


